
One More Key to Helping Your Students 

Unlock an Amazing HVACR Career

March 17, 2025

2025 National HVACR Educat ion Conference 

South Point Hotel, Las Vegas



www.egiafoundation.org  |  2

EGIA Business Focus

• Contractor, Distributor, 

Manufacturer Business 

Optimization Training

• Comprehensive Online 

Learning Library, LMS, 

Marquee Industry Events & 

Onsite Training

• Preferred Training Platform 

for Leading OEM’s and 

Major Distributors

• Industry Leading 

Financing Making Energy 

Efficiency & Electrification 

Installations Affordable

• $9 Billion Financed with 

Nearly 10,000 Companies 

Approved

• Comprehensive Sales 

Training

• Utility & Government 

Energy & Water Efficiency 

Program Administration

• Trade Ally Network 

Management

• Finance Program 

Implementation

• Contractor Training and 

Workforce Development

• Bridging the HVAC 

Employment Gap

• Drive More Youth, Woman 

and Minorities Into Trades

• Build Diverse Workforce

• Increase Perception of the 

Value of a Career in HVAC
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EGIA Foundation Strategic Goals

www.EGIAFoundation.org

Drive greater public awareness about 
trade careers and work entailed 
through a national outreach campaign

Drive

Build a coalition of industry partners to 
define and support the positioning of 
HVAC in a positive light

Build

Facilitate mentorship, guidance and 
internship opportunities between HVAC 
companies and students

Facilitate

Connect contractors with HVAC 
program graduates looking for entry-
level employment

Connect

Coordinating with HVAC Trade Schools and Educators 

to achieve EGIA Foundation strategic objectives

http://www.egiafoundation.org/
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How Can We Make Grads More Competitive and Day-One Ready?

• Trade school grads are not ready to work on day 1

• Contractors tell us this time and again: Love hiring 

grads but they need business training

• Contractors hire based on technical capability, 

work experience, cultural fit. To be competitive, 

new hires need to check ALL the boxes.

• Solution? A free business supplement curriculum 
delivered by EGIA Foundation and HVAC 

Excellence to enhance workforce readiness

• Delivered through EGIA’s LMS that includes 

quizzes, online administrative dashboard for 
instructor oversite and completion certificates for 

successful completion of course work. 
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Maximizing Student Competitiveness

• Include basic business education as part of technical education programs to prepare workers 

for long term career success.

- Online business courses can supplement hands-on technical education.

• Understanding basic business principles creates more effective employees at all career 

stages.

• Provide skills to start students on the path to continual career growth within the HVAC trade.
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A Business Supplement Emphasizing Non-Technical Learning

5 Online Courses Sourced from Contractor 

University Offered Free to Schools

• CU offers 25+ online, on-demand business 

development courses for HVAC workers

• Based on contractor, HVAC Excellence & 

Educators input, we picked the 5 most 

important courses for new workers

• Each course comprises between 5 and 46 

video lesson modules, totaling approx. 25 

hours of total instruction

• Students watch each video lesson module, 

take a comprehension quiz, must pass with 

80%+ to advance to next module
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Business Supplement Curriculum – HVAC 101
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Business Supplement Curriculum – HVAC Design Principles
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Business Supplement Curriculum – Maintenance Tech Training
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Business Supplement Curriculum – Repair vs Replace
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Business Supplement Curriculum – Dispatching
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Instructor Overall Class Performance Dashboard

• Instructor can view overall class 

progress and individual 

accomplishments

• Graph on left shows usage by 
day

• View total progress through 

each course (# in progress, 

completed, etc.) 

• Drill down into User Report 

(individual student details), 

Course report (total analytics by 

selected course) and more
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Instructor Student Performance Dashboard

• Instructor can drill down and 

monitor each student's 

performance and progress

• Determine which courses are 
being addressed, how student 

is scoring on tests, how many 

times they are retaking a 

module before passing with an 

80%+ score etc.

• Instructor can see which 

courses have been completed 

and determine if students are 

on track to complete 5 courses 
within time frame established 

by the instructor.
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Student Reporting Dashboard

• Each student will receive 

online access to their own 

performance dashboard

• Self monitor progress, status 
and completion of each of the 

courses

• Upon successful completion of 

all 5 courses, Contractor 
University will be notified and 

Certificate of Completion 

issued

• Certificate can be issued to the 
Instructor to be distributed to 

students in class or directly to 

the student
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How Educators Get Access for Your Class?

Simply go to:

 EGIAFoundation.org/Trade-School      

and request access

• Contractor University Representative will 

enroll you/your school, walk you through 

onboarding

• Instructors can add/remove individual 

students from supplemental curriculum
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You’ll Receive a Snap Back Message Indicating Access
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Students Awarded Completion Certificate, Employment Access

• Certificate is awarded upon 

completion of all 5

• Contractor University is 

known among contractors 

throughout the industry as a 

provider of continuing 

education  and they will 

value certification

• Future project: Directory 

connecting certified grads 

initially with existing CU 

contractor database (1,500+ 

companies)
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Simple Step by Step Flow – Let’s Get Started Now

Instructor/ School Administrator 
Requests Access to Curriculum 

Contractor University Rep. Activates 
Account and Provides Instructor 

Login & Directions

Instructor Confirms Student Participation 
in Program, CU Rep. Activates Individual 

Student Access & Logins

Instructor receives access to “Team 
Leader” Dashboard to View Class Roster 

& Student Progress 

Student Begins Online Course Work at 
Whatever Pace Instructor Suggests

Student Completes 5 Course Assignment 
and Receives Certificate of Completion

Certified Student/ Graduate Entered into 
Contractor University Jobs Directory to 

be Matched with Hiring Contractors

Simply go to:

 EGIAFoundation.org/Trade-School      

and request access or scan             

QR Code below



EGIA Foundation HVAC HERO Scholarship Program
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Another Valuable Tool from EGIA Foundation- Scholarships 
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2025 Scholarship – Now Open, Accepting Applicants!

• Up to 30 scholarships, $2,500 

apiece

• Awarded based on passion for 

industry, need, achievement & 

more

• Typically 10%+ of applicants 

are awarded a scholarship

• Deadline is May 31st

• AlwaysInDemand.com/Apply

• Stop by our table for a flyer

Download our 

flyer to 

distribute to 

your classes!
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Foundation Scholarship Program Year-Over-Year Results

Applications Submitted

States Represented

Scholarships Awarded

Applications Submitted

States Represented

Scholarships Awarded

2023 Program Year 2024 Program Year

137

30

18 30

45

362
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2024 Selections & Impact on Increasing Industry Diversity

Male
93%

Female
7%

BY GENDER

Black
17%

Hispanic
40%

White
40%

Asian
3%

BY ETHNICITY
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Full Class of Recipients | 2024-25 HVAC HERO Scholarship
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Full Class of Recipients | 2024-25 HVAC HERO Scholarship



www.egiafoundation.org  |  26

Full Class of Recipients | 2024-25 HVAC HERO Scholarship
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HVAC HERO Scholarship Locations – All Time
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2025 Scholarship Awards Timeline

2024 Checks Mailed

(September-October)

2025 Application 
Opens

(September)

Ramp Up Promotion, 
Tap Into Partner 

Networks 

(January-February)

Selections Made

(May-June)

Scholarship Funds 
Distributed to Students 

(August-September)
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Thanks for Attending - Get Your CEUs
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Questions? Want a Copy of This Presentation?

• To download a copy of these slides, 

scan the QR code with your phone and 

follow the instructions on the site

• Please reach out with any questions or 

to explore how we can work together

Bruce Matulich

bmatulich@egia.org

CEO, EGIA & the EGIA Foundation

mailto:bmatulich@egia.org
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